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OEOßHPę

• johdanto – kysymykset / mikä on benchmarking

• vertailuanalyysin tulokset / benchmarking best practice – 4 cases

• aluenäkymät PBL (tiistaina)

• LßßPAHIßP F= REAOPEß

• vertailu ja eroja tutkiminen (yhdessä)
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FKD@=JPK

GÖTEBORG

ÅRHUS

ARNHEM-NIJMEGEN

ZÜRICH

kieliharjoittelussa aion…

1. harjoitella suomea työelämässä

2. analysoida ja kehittää ajatuksia

vertailututkimus 4 kaupungin välillä:
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IEGß KJ >AJ?DI=NGEJCƠ

”prosessi, jonka avulla löydetään tietyn alan parhaat standardit”

ominaisuudet:

• keskittyä parhaaseen käytäntöihin (best practice)

• yhteistyö ja jakaminen

• jatkuva parantaminen

vaiheet:

1. alojen tunnistaminen

2. valintalista tekeminen

3. tietojen kerääminen

4. vertailu ja eroja tutkiminen

lähde: https://www.inspireone.in/what-is-benchmarking-why-is-it-important17.3.2023 Think Tank - Tampereen kaupunkiseutu 4

PßNGAEIIßP PEA@KP,AU B=?PO
OEF=EJPEơ I==-K?=PEKJơ ?KQJPNU
OEFKEPQON=JGEJC
GKNGAQO ƾIANAJLEJJ=OP=ƿ&HAR=PEKJ
RßAOPę ƾIQQPKOƿ1KLQH=PEKJ ƾǎ ?D=JCAƿ
=HQA"NA=
EHI=OPK$HEI=PA
PEDAUO ƾIQQPKOƿ%AJOEPU ƾǎ ?D=JCAƿ
U@EJƹ F= OUNFß=HQAE@AJ KOQQO$KNA Ƶ LANELDANU OD=NA
RAOE =HQA8=PAN
REDNAß EJBN=OPNQGPQQNE(NAAJ EJBN=OPNQ?PQNA
O==RQPAPP=RQQOƠ"??AOOE>EHEPU
D=HHEJPK(KRANJ=J?A
OKLAQPQIEOGUGU Ƶ FKQOP=RQQO"@=LP=>EHEPU Ƶ 3AOEHEAJ?A



PßNGAEIIßP GUOUIUGOAP

"NJDAIƹ/EFIACAJơ 5DA /APDANH=J@O

(NAAJ .APNKLKHEP=J NACEKJơ SD=P EO EP =>KQPƠ 8D=P ?=J
ƭKQN CNAAJ IAPNKLKHEOƮ HA=NJ BNKI EPƠ

$EPEVAJ AJC=CAIAJP ƾKO=HHEOQQOƿơ CNKSPDƹBQJ@EJC
ƾGKQGGKN=DKEPQOƿ EJ NAJAS=>HA AJANCU

(ęPA>KNCơ 4SA@AJ

5DA SKNH@ƬO >AOP N=EJU ?EPU ƹ =@=LP=PEKJơ OLKJCA ?EPUơ
?HEI=PA NAOEHEAJ?A

)KS PDAU P=?GHA JKEOA LKHHQPEKJ ƾQOA@ PK >A = CK=H EJ PDA
?EPU OPN=PACUƿ
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;İNE?Dơ 4SEPVANH=J@

#HQAƹCNAAJ AJRENKJIAJP ƾS=PANơ CNAAJƿ =O OPN=PACE?
?KILAPEPERA =@R=JP=CA

4UI>EKPE? LH=JJEJC =J@ OPN=PACU @ARAHKLIAJP KB PDA
IAPNKLKHEO =J@ OQNNKQJ@EJC REHH=CAO ƾNKHAOơ ?KHH=>KN=PEKJƿ

^NDQOơ %AJI=NG

4A?KJ@ƹPEAN ?EPUơ DKS PK LH=?A = ?EPU KJ PDA I=L EJ PDA
OD=@KSO KB = ?=LEP=H ?EPUƠ

*J?HQOERA ?EPEVAJODELơ ?EPEVAJ AJC=CAIAJP

,AUO PK CNKSPD =J@ DKS PK D=J@HA EP
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• 1KLQH=PEKJ ŖřőGơ H=NCAOP JKJƹ?=LEP=H ?EPU EJ PDA /KN@E?O

• ">KQP ŒŖő @=UO KB N=EJ = UA=N ƾ=>KQP ŕőŝ KB PDA PEIAƿ

• -KSƹHUEJC ?EPUƣ NEOG NEOEJC OA= HARAHO =J@ NERAN BHKK@EJC

3=EJ (KPDAJ>QNC EJEPE=PERAƣ ƮPDA >AOP ?EPU EJ PDA SKNH@ SDAJ EP N=EJOƮ

.=EJ E@A=ƣ ?D=JCA KB =PPEPQ@AƢ N=EJ =O = NAOKQN?A

0LAJ OL=?AO =HS=UO JAA@ PK >A =PPN=?PERA =J@ BQJ?PEKJEJCƤ

4PEHH D=N@ AJCEJAANEJC =C=EJ ?K=OP=H =J@ NERANEJA BHKK@EJCƣ LNKPA?PEKJ
S=HHOơ OPKNI OQNCA >=NNEANOơ LQILEJC OP=PEKJOƤ
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3=EJ (KPDAJ>QNC EJEPE=PERA

4KQN?Aƣ DPPLOƣƵƵQN>=JCNAAJ=@=LP=PEKJ@E=NUƤSKN@LNAOOƤ?KIƵœőœŒƵőŗƵœŒƵDKSƹEOƹCKPDAJ>QNCƹQOEJCƹ
CNAAJƹEJBN=OPNQ?PQNAƹPKƹ>A?KIAƹPDAƹ>AOPƹ?EPUƹEJƹPDAƹSKNH@ƹSDAJƹEPOƹN=EJEJCƵ

3ACJHAGLH=POAJ E 3AJOPNęIOL=NGAJ
LDKPK .=NEA 6HHJANP
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3=EJ (KPDAJ>QNC EJEPE=PERA

4KQN?Aƣ 4P=DNAơ 1Ƥ ƾœőőřƿƤ #HQAƹ(NAAJ 'EJCANLNEJPO EJ 5DA $EPU KB .=HIęƤ .=HIę

5KNOH=J@=OGKH=JƤ OKQN?Aƣ -EJG "NGEPAGPQN 'KQN HARAHO KB =J 4QOP=EJ=>HA 6N>=J %N=EJ=CA 4UOPAI ƾ46%4ƿơ
@EOPNE>QPA@ BNKI QLOPNA=I PK @KSJOPNA=I KRAN LNER=PA =J@ LQ>HE? H=J@



4PN=PACE? ?HKQ@>QNOP I=J=CAIAJP LH=J ƾœőŒŚƿ

*ILKNP=JP NKHA KB CNAAJ =J@ >HQA EJBN=OPNQ?PQNAơ AOLA?E=HHU EJ
OPKNIS=PAN =J@ ?HKQ@>QNOP I=J=CAIAJP =P JAECD>KNDKK@ HARAH

*JPACN=PEKJ KB >HQAƹCNAAJ EJBN=OPNQ?PQNA EJ QN>=J AJRENKJIAJPƣ

• .QHPEBQJ?PEKJ=H CNAAJ OL=?AO
ƾL=NGOơ ?D=JJAHOơ LKJ@Oơ LH=UCNKQJ@Oơ O?DKKHOơ C=N@AJOƿ

• $HKQ@>QNOP OPNAAPO

• 'HKK@=>HA VKJAO

"@@EPEKJ=H >AJABEPO KB EJ?HQ@A IKNA =PPN=?PERA NA?NA=PEKJ=H =NA=Oơ
IKNA >EK@ERANOEPUơ ?HA=JAN =EN AP?Ƥ
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3=EJ (KPDAJ>QNC EJEPE=PERA

4KQN?Aƣ DPPLOƣƵƵN=I>KHHƤ?KIƵIA@E=ƵNCNƵOPN=PACE?ƹ
?HKQ@>QNOPƹI=J=CAIAJPƹLH=JƹSEHHƹ>NEJCƹ>HQAƹ
CNAAJƹEJBN=OPNQ?PQNAƹPKƹCKPDAJ>QNC
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Älvstaden, revival of former shipyard
areas along the Göta river

5 million sqm, 25,000 apartments
and 50,000 workplace

Largest urban development project
in Scandinavia

DPPLOƣƵƵSSSƤEJRAOPEJCKPDAJ>QNCƤ?KIƵGAUƹOA?PKNOƵQN>=Jƹ@ARAHKLIAJP



ŒŖő
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• .APNKLKHNACEKJ ;İNE?D EO 4SEPVANH=J@ƬO I=EJ A?KJKIE? ?AJPAN

• ;İNE?D EO H=NCAOP ?EPUơ SEPD KRAN ŕŔőG EJD=>EP=JPO

• $=JPKJ ;İNE?D EJ?HQ@AO ŒŘŒ IQJE?EL=HEPEAO =>KQP Œ IEHHEKJ EJD=>EP=JPO

• 'HQCD=BAJNACEKJ ƾŒŕ 4Pß@PA QJ@ (AIAEJ@AJƿ

#AJABEPOƣ

• -KS P=T N=PA

• -KS ?KOP KB >QOEJAOOơ EJBN=OPNQ?PQNA

• 2Q=HEPU KB HEBA

• %KIEJ=JP BEJ=J?E=H OA?PKN
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;É3*$) .&53010-*5"/ "3&"

4KQN?Aƣ DPPLOƣƵƵAJƤSEGELA@E=ƤKNCƵSEGEƵ;İNE?Dƽ.APNKLKHEP=Jƽ"NA=

$=JPKJ ;İNE?D ƾ3;6ƹ;İNE?Dơ œőŒœƿ
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;É3*$) .&53010-*5"/ "3&"

4KQN?Aƣ 8EGELA@E=

2Q=HEPU KB HEBA

• @AJOA =J@ CNAAJ ?EPU

• O?AJANU =J@ J=PQNA =O =IAJEPU

• BKQN OA=OKJO HAEOQNA =?PEREPU Source: https://www.greaterzuricharea.com/en/quality-life

• BKNAOPO =O CNAAJ HQJCO

• I=FKN L=NGO =HKJC H=GAODKNA

• OI=HHAN L=NGO EJ PDA ?EPU
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;É3*$) .&53010-*5"/ "3&"

4KQN?Aƣ DPPLƣƵƵLNKFA?PERA?EPEAOƤ==O?DKKHƤ=?ƤQGƵSLƹ?KJPAJPƵQLHK=@OƵœőŒœƵŒŒƵŒŔƤƹ;63*$)ƹ"4ƹ"ƹ8)0-&ƤFLC

• " ?EPU SEPDEJ = ?EPU

• /K KRAN=HH
I=OPANLH=J

• "QPKJKIKQO
BN=CIAJPO CNKSJ
EJPK = H=NCA
DKIKCAJKQO BEAH@

• %AJOAHU >QEHP QN>=J
=NA=ơ DECDHU HER=>HA

• 4QOP=EJ=>HA
*JPACN=PA@
%EOPNE?PO ƾ4*%ƬOƿ

• *JPACN=PEKJ KB
QN>=J OUOPAIO =P
@EOPNE?P O?=HA

4KQN?Aƣ DPPLOƣƵƵSKDJBKNQIƤ=N?DƤAPDVƤ?DƵAJƵ?QNNAJPƹLNKFA?POƵ=HHƹLNKFA?POƹOKNPA@ƹ>UƹIKOPƹNA?AJPƵBQPQNAƹ?EPUƹH=>ƤDPIH
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;É3*$) .&53010-*5"/ "3&"

4KQN?Aƣ %=O (NİJ>Q?D @AN 4P=@P ;İNE?Dơ 4P=@P ;İNE?D ƾœőŒŚƿ

(NAAJ>KKGơ $EPU KB ;İNE?D

• 'ENOP (NAAJ>KKG ƾ(NİJ>Q?Dƿ EJ œőőŗ

• 1NEKNEPEAOƣ NA?NA=PEKJ =J@ J=PQNA

• $D=HHAJCAOƣ LKLQH=PEKJ CNKSPD =J@ ?HEI=PA ?D=JCA

• 3AREOA@ =J@ =@KLPA@ EJ œőŒŚ SEPD >EJ@EJC CK=HO =J@ IA=OQNAO

• 4ANRAO =O CQE@AHEJA BKN CNAAJ EOOQAO ƾPK KPDAN @AL=NPIAJPOơ
?=JPKJơ KPDAN KNC=JEV=PEKJOơ H=J@KSJANOƿ

(NAAJ =J@ KLAJ OL=?A LH=Jƣ

• (NAAJ < KLAJ OL=?A JAPSKNG

• 4L=?AO BKN =?PEKJ

• 4AJOEPERA OL=?AO
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;É3*$) .&53010-*5"/ "3&"

• " BENOP =PPAILP BKN IKNA QJEBUEJC S=U KB LNKIKPEJC PDA ƾA?KJKIE?ƿ
?=LEP=H KB ;İNE?D SEPD J=NN=PERAO AƤCƤ ƭ.=?DEJA EJ PDA (=N@AJƮ
ƾœőőŔƿơ  J=PQNA ǎ EILNAOOERA H=J@O?=LAO SEPD PA?DJKHKCUƤ

• " NA?AJP OPQ@U ODKSO PD=P H=J@O?=LA =IAJEPEAO ?=J OANRA =O >N=J@
*' =>QJ@=JPơ QJEMQA =J@ PDA KJHU NA=H OPNAJCPD KB PDA LH=?AƤ

• )AJ?Aơ EJ NQN=H =NA=O ABBA?PERA H=J@O?=LA ?KJOANR=PEKJ ?=J >A
?KJJA?PA@ PK LH=?A >N=J@EJC

• *J QN>=J =NA=O H=J@O?=LA EO = O?=N?A NAOKQN?Aơ >QP ?KJPNE>QPAO PK
MQ=HEPU KB HEBA ƾLQ>HE? =??AOO =J@ LNKTEIEPU PK NAOE@AJPE=H MQ=NPANOƿ

4KQN?AOƣ 3ER=Oơ .Ƥ (NQLK 5"40Ƥ 3ALKNP $EPU #N=J@EJC EJ ;İNE?Dơ œőŒŖ

5K>E=Oơ 4 < 1Ƥ .İHHAN 8=DHơ $=J LH=?A >N=J@EJC OQLLKNP H=J@O?=LA ?KJOANR=PEKJ EJ ?EPUƹNACEKJOƠ *Jƣ -=J@ 6OA 1KHE?Uơ +=J œőŒŔ
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